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2021 EROPA Virtual Conference schedule 

2-3 August 2021 (Live on Facebook) 

------------------------------------------------------------------------- 

 
 “Public Governance for Inclusive Growth: Accountability, Engagement, and 

Digital Transformation in the COVID-19 Pandemic Era” 

 

Across the globe, growth and productivity have fluctuated while people of both developed and emerging 

countries face rising levels of inequality as well as erosion of social cohesion. This has led to a global consensus on 

the need for a more inclusive and sustainable model of growth and development that promotes higher living standards 

for all. Central to the policy debate on the issue of inclusive growth is the ability of governments to put in place 

policies that deliver economic growth together with better sharing of the benefits among social groups. These benefits 

go beyond income to include inclusive outcomes across the different dimensions that matter for societal well-being, 

such as jobs, education, health, and other public services. The spread of the COVID-19 pandemic around the globe 

even reinforces the problem of inequality not only in access to healthcare but also to other social services. 

 The nature of inclusive growth itself demands strong government capacity to deal with complex problems as 

well as strong levels of policy coherence. Public governance, through the principles and mechanisms driving decision-

making with accountability and engagement of stakeholders with the more advanced digital tools, can be a key 

reinforcement of sound and sustainable policy making for inclusive growth. This may require new approaches to 

policy making that cut across policy sectors and levels of governments with the aim of pursuing inclusive growth and 

development outcomes. In particular, a whole-of-government approach that aligns vision, incentives and delivery 

mechanisms across the policy-making cycle should be required.   

 Despite relatively brighter economic growth prospect for Asia-Pacific countries, at least in the near future, 

concerns over the issue of inequality and the sustainability of long-term growth that benefits all social groups remain 

strong and there are high demands for governments in the region to deal with this issue. The theme for 2021, therefore, 

focuses on the role of public governance that is central to the promotion of inclusive growth and development across 

the region. There are four main related issues presented in the following sub-themes.   

 

Sub-themes 

1. Promoting Government Accountability for Inclusive Growth 

Greater accountability is needed to achieve more inclusive growth in developing Asia-Pacific countries. 

Despite being able to achieve economic growth, a high degree of inequality constrains the impact growth can have on 

reducing poverty and achieving desirable development outcomes. High levels of gross inequalities can also undermine 
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social cohesion and stability. Making growth more inclusive requires greater accountability of public institutions as 

poor public sector management undermines economic growth as well as puts inclusion out of reach. A range of 

initiatives involving increased accountability in all level of governments’ activities should be supported. Policy 

implications on the improvement of accountability across the region are needed for governments to use as a tool to 

achieve inclusive growth.  

This sub-theme will focus on the following areas:  

 Public sector reforms 

 Open and inclusive governance 

 Decentralization and local governance 

 Polycentric governance 

 Upward and downward accountability of public organization 

 Governance networks in the public sector 

 Social capital and institutional trust 

 Public-private-society partnerships 

2. Stakeholder Engagement for Inclusive Policy Making 

 Better stakeholder engagement both within and outside the public sector can help ensure that policies to 

promote inclusive growth are the right ones and are implemented efficiently and successfully. There can be many 

economic and social benefits to be gained from effectively engaging stakeholders as policies are more coherent and 

more synergy among projects can be expected. Greater acceptance as well as public trust can also be gained from 

more engagement of stakeholders. Public administration solutions are crucial to promote engagement of all 

stakeholders at all level of public policy making in order to ensure that policies to promote economic growth are 

inclusive. Several issues concerning the role of the public sector to support stake holder engagement for inclusive 

policy making should be addressed critically and receive targeted attention from policy makers across the region. 

The sub-theme will focus on the following areas: 

 Redistribution policies 

 Policy implementation and evaluation 

 Project management 

 Citizen engagement in public service delivery 

 Citizen engagement and poverty eradication 

 Participatory budgeting and auditing 

 Social innovation 

 Co-production and co-creation 

 Sustainability performance in public organizations 

 

3. Making Service Delivery Inclusive through Digital Transformation  

Digital transformation is rapidly changing service delivery practices. New and more demand for public 

services are expected from citizens. The shift from reactive to proactive service delivery mechanisms, enabled by a 

transition from e-government to digital government, offers the chance to better respond to user demand. Governments 

across the region need to mobilize a more effective response to widening inequality and stagnating median income as 

technological change and globalization have gathered force. Public data are powerful asset to move from citizen-

centered to citizen-driven approaches, allowing governments to better design and tailor public service delivery 

processes. 

This sub-theme will focus on how public administration utilizes digital technology to achieve inclusive public 

services in the following areas: 

 Digital government for inclusive development 

 Public service Innovation  
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 Digital transformation in the public sector 

 Social Media and Inclusive growth 

 Digital welfare 

 Cloud computing services for government 

 Digital technology as a tool for inclusive development 

 Smart city management 

 Artificial intelligence in public service delivery 

 Transparent government through information disclosure 

 Inter-organizational information sharing 

 Making service delivery inclusive with the use of Big Data            

 

4. Improving Public Sector Performance through Employee Engagement 

 Across the globe, the public sector has seen a sharp expansion in the amount of activity devoted to improving 

government performance. It is important to ensure that any government activities can produce the highest possible 

outputs in order to meet citizens’ expectation and hence lead to desirable development outcomes. One important tool 

to achieve higher performance in the public sector is through employee engagement. Civil service operations are at 

present considered to be in the very challenging times especially as they are faced with higher citizen expectations, 

yet, they have fewer resources. It is crucial for public sector administrators to find mechanisms that lead to stronger 

and more efficient employee engagement to achieve higher productivity and better performance at all levels.  

 This sub-theme addresses the question of how to improve public sector performance through employee 

engagement in the following areas:  

 Integrated human resource management strategies 

 Performance management reform 

 Policies in human resource developmentMaintaining employee engagement and motivation 

 Building social and ethical capital in public sector organizations 

 Participatory monitoring and evaluation 

 Employee performance and public service improvement 

 

 

 

 

 

 

 

 

 

 

 



 
4 

 

 

 
   

   

 

 

     2021 EROPA Virtual Conference schedule 

2-3 August 2021 (Live on Facebook) 

         @GSPANIDA Official   @EROPA1960 

Theme: “Public Governance for Inclusive Growth: Accountability, Engagement, and 

Digital Transformation in the COVID-19 Pandemic Era”  

 

-------------------------------------------------------------------------------------- 

 

Day/Time Session Title of Presentation Speaker 

Friday, 30 July 2021 

 
13.00-16.00 

 

66th Executive Council 

Meeting  
Online Conference via ZOOM meeting 

Monday, 2 August 2021 : Broadcasting via Facebook Live 
 

 

9.00-9.05 

 

Welcoming Remarks 
 

President of NIDA  

- Prof. Dr.Kamphol Panyagometh 

9.05-9.10 Welcoming Remarks Dean of GSPA 

- Assoc. Prof. Dr. Boon-Anan Phinaitrup 

9.10-9.15 Welcoming Speech EROPA Executive Council Chairperson 

- Alicia dela Rosa-Bala 

9.15-9.20 Welcoming Speech Outgoing Secretary-General for EROPA Conference programs Orlando 

Sánchez Mercado and activities 

- Orlando Sánchez Mercado 

9.20-9.25 Opening Speech President of NIDA Council 

- Assoc.Prof. Dr. Preecha Charungkitanan 

9.25-10.10 Keynote address Governance and 

Inclusive Growth 

Dr.Supachai Panitchpakdi  

Former Director General of WTO 

10.45-11.05 Conference plenary “Reflections on the 

conference theme” 

Prof. Heungsuk Choi, Ph.D. 

Faculty of Public Administration, Korea 

University 

11.05-11.30 “Public Sector 

Reform in Thailand” 

Prof. Voradej Chandarasorn, Ph.D. 

Fellow of the Royal Society of Thailand 

11.30-13.00 Lunch brake 
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Day/Time Session Title of Presentation Speaker 

Full papers presentation : Sub-theme   1) Promoting Government 

13.00-13.15 1 Following to be Prepared: A Spatial Analysis of Local 

Administrative Crisis Management in Japan 
Keisuke Takano & So Morikawa 

13.15-13.25 2 Coordination and Governance of “Policies on Cohesive 

Society” in Japan 
Kobayashi Yuta 

13.25-13.40 3 Analysis of Referendums by Local Governments in Japan Katsuhiro Musashi 

13.40-13.55 4 The Role of Vietnam Government in Supporting Small and 

Medium-Sized Enterprises during the COVID-19 

Pandemic 

Vu Thi Hong Diep 

Tran Trong Tuan 

Full papers presentation : Sub-theme   2) Stakeholder Engagement 

13.55-14.10 1 Humanitarian Policy and Excellent Management: Lessons 

Learned from Vietnam's Success in Containning  

COVID-19 

Nguyen Lan Phuong 

14.10-14.20 2 Development Population Policy in the Context of 

Population Aging Towards the Sustainable Development 

Goals in Vietnam 

Le Hong Hanh 

14.20-14.35 3 Odor and Fly Problems from Poultry farms in Na Phra Lan 

Sub-district, Chalerm Phra Kiat 

District, Saraburi Province: Thailand 

Arnon Thepsumroeng 

14.35-14.50 4 Engaging Ethnic Minority Groups in Planning and 

Implementation Ethnic Policy in Tuyen Quang, Vietnam 
Tran Toan Trung 

14.50-15.05 5 Communicating the COVID-19 pandemic: a case study 

from a successful response in Vietnam 
Phuong Tran 

15.05-15.35 6 "Public Transport Innovations in the Time of COVID-19": 

Exploring Public Transport Crowdsourcing and Co-

Production for the EDSA Busway in Metro Manila 

Noriel Christopher C. Tiglao 

15.35-16.05 7 Enhancing Stakeholder Engagement in Policy Making 

through Government Innovation Labs 
Pananda Chansukree 

16.05-16.25 8 Taxing you tiring me out: Emotional labor and Job 

Performance among Local Revenue Collectors in Thailand 
Pawinee Chuayprakong 

16.25-16.45 9 Scenario Planning: A Modern Instrument for Policy 

Making Process and Public Administration 
Kan Yuenyong 

16.45-17.00 10 Formalisation of Tip-off System in Local Governments in 

Japan 
Kamiko Akio 

17.00-17.20 11 An Analysis through a Proposed PA Conceptual Model for 

Response Policy Determination in Economic Crisis 

Management: A Case of India’s Economic Crisis Response 

to the COVID-19 Pandemic 

Jaroongkiat Pootirat 

Tuesday, 3 August 2021: Broadcasting via Facebook Live 
 

 

Full papers presentation : Sub-theme   3) Making Service Delivery 

9.00-9.15 1 Building a Digital Tranformation City for Ho Chi Minh 

City from Singapore's Experience 
Le Nguyen Thi Ngoc Lan 

9.15-9.30 2 Post Covid-19 Transformation and Rethinking 

Development 
Iqra Arshad 

9.30-9.45 3 The Role of State Audit Office of the Kingdom of Thailand 

in Adopting Digital Transformation to Audit on the 

Implementation of SDGs 

Chomprang Wongrusmeeduan 

Phattraravee Parvaputsakul 

9.45-10.00 4 Digital Transformation of University Training in Period 

Before and After of the COVID-19 Pandemic Context 
Nguyen Thi Thanh Thuy 

Nguyen Thai Hoang 
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Day/Time Session Title of Presentation Speaker 

Full papers presentation : Sub-theme   4) Improving Public Sector Performance                     

10.00-10.10 1 Examining Instructional Leadership and Employees’ 

Behavior in Thailand Private Vocational Education: The 

Integrated Administration of Public Dual System.   

Sarun Widtayakornbundit  

10.10-10.20 2 A Literature Review of Strategic Human Resource 

Development and Employee Performance in the  

Organization 

Phaitoon Inuthai 

10.20-10.30 3 Designing A Pattern For Organizing and Comparing the 

Structure of Training Centers and Human Resource 

Development of State Organization (Public Administration 

Institutions) 

Ali-Mostafa Roozbeh  

Sayd Mahmoud Hajakbari 

10.30-10.45 4 Workation for Urban-Rural Inclusive Growth: A 

Countryside Telework Promotion Policy in Japan 
Naoki Fujiwara 

10.45-11.00 5 Issues in Recruiting Local Government Engineers in Japan Takahiro Maeda 

11.00-11.05 6 The Relationship of Employee Motivation and Job 

Satisfaction on The Work-From-Home Performance 

During The COVID-19 Crisis: A Conceptual Framework 

Narongsak Sookma 

11.05-11.15 7 The Developing State Administrative Human Resources to 

Meet the Requirements of 

International Integration in the Context of the Covid-19 

Pandemic 

Nguyen Thi Thanh Hoa 

11.15-11.30 8 The Carrot and Stick Still Take Point: Qualitative and 

Quantitative Evidence of the Transactional -

Transformational Leadership Effects on Public Employee 

Behaviors in Vietnam 

Trang-Thu Autumn Nguyen 

11.30-11.45 9 Renovation of the performance appraisal system in the 

Vietnam public sector 
Nga Thanh Tran 

11.45-11.55 10 Function of NGOs and the Performance of Local 

Governments in the Philippines 
Kenichi Nishimura 

11.55-12.05 11 Designing a Model for Formulating Human Resource 

Development Strategies for the Administrative and 

Recruitment Affairs Organization of Iran (ARO) 

Zahra Sepehr 

12.05-12.20 Closing Ceremony 

 

Presentation of Session Results & Awarding of the Carlos P. Ramos 

Award for the Best Conference Paper 

By Associate Dean of GSPA 

-Assoc.Prof.Dr.Danuvas Sagarik 

12.20-12.25 Closing Remarks Deputy Secretary General for Research and Publications 

- Prof. Dan A. Saguil 

President of NIDA 

- Prof. Dr.Kamphol Panyagometh 

12.25-12.30 Thank you speech and ending the 2021 EROPA Virtual Conference by Moderator 

 

Conference Moderator : (GSPA Faculty) 

  1. Dr. Thanaporn Tengratanaprasert 

 

Remark: Conference live streaming on Facebook from 9.00 AM (Bangkok Local Time) 
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Following to be Prepared: A Spatial Analysis of Local Administrative Crisis  

Management in Japan 

 

Keisuke Takano 

So Morikawa 
 

 

Abstract 

 

This study empirically investigates determinants of municipal business continuity planning 

(BCP) development in Japan. A novel feature of our analysis is in-depth examination of policy 

diffusion in crisis management, and the spatial characteristics of trends in developing municipal 

BCP. The results of a spatial probit model demonstrate prefecture-level heterogeneity in municipal 

BCP development, and spatial dependence in BCP development status among municipalities, 

which is associated with spatial policy diffusion, even after controlling for municipal 

organizational characteristics and the disaster risk environment. These results imply the existence 

of policy diffusion due to reliance on precedent in other governments, and the necessity of cross-

jurisdictional policy making to ensure efficient and seamless action in emergencies. 
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Coordination and Governance of “Policies on Cohesive Society” in Japan 

 

Kobayashi Yuta 

 

Abstract 

 

In Japan, “policies on cohesive society,” a concept similar to inclusive governance, existed 

until 2020. “Policies on cohesive society” includes policies for persons with disabilities and 

poverty among children. There are two research questions in this study: (1) Why was “policies on 

cohesive society” used for inclusive governance in Japan? (2) Has policy coordination and 

governance around “policies on cohesive society” been successful? “Policies on cohesive society” 

is based on the confluence of different ideas. According to the Prime Minister’s Office in 2000, 

the Cabinet Office has coordinated the cooperation of the police and schools in implementing 

measures against juvenile delinquency since immediately after World War II; thus, it has expertise 

in collaborative governance. Prime Minister Koizumi institutionalized policy coordination by 

assigning measures against declining birthrate to this organization, which led to the development 

of “policies on cohesive society.” However, this resulted in a mishmash of policies and failed to 

reform the meta-policy. In the second Abe administration, some of the “policies on cohesive 

society” were transferred to other ministries. In Japan, it was difficult to establish a framework for 

the functioning of an inclusive government. 
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Analysis of Referendums by Local Governments in Japan 

 

Katsuhiro Musashi 
 

Abstract 
 

The purpose of this study is to analyze the system and actual conditions of advisory 

referendums in local governments in Japan, and to consider the role that referendums should play 

in local autonomy and the methods for realizing that role. As a method of research, we will focus 

on the cases of 48 referendums conducted on themes other than the merger of municipalities by 

2020 since the first referendum was held on the issue of nuclear power plant construction in 1995. 

We will analyze the themes of the referendums so far and the political factors that lead to the 

referendums. As a result of the analysis, from 1995 to the early 2000s, there were many 

referendums against annoying facilities such as nuclear power plants, industrial waste facilities, 

and US military bases. However, since the 2010s, due to financial difficulties of local 

governments, there have been an increasing number of cases where referendums are held due to 

the conflict between the mayor and residents over the construction and development plans of 

public facilities, which are the local government's own projects. In addition, in Japanese local 

governments that have a dual representation system, the administrative control function of local 

councils is weak, and the policy initiative of the chief is strong. As a result, it was found that about 

half of the referendums were held when the local council agreed with the policy promoted by the 

chief and the residents opposed the all-ruling party system. On the other hand, when the chief's 

policy and the local council's claims conflicted, a referendum was held at a rate of about one-third 

of the total. In these cases, about half of the chief's allegations were denied by the referendum, and 

in many cases the chief's policy was withdrawn. From the above results, it was found that the 

referendum has the function of complementing the weakness of the check function of the local 

council and settingtle the confrontation between the chief and the local council in the dual 

representation system. In addition to these roles, the referendum also has the important role of 

reflecting the people's will in the policy-making process. The author concludes that after sufficient 

information disclosure and explanation to the residents, it is essential to have dialogue and 

deliberation between the local government and the residents so that the voting results form the 

consensus of the residents. 

 

 

Keywords: initiative, NIMBY, all-ruling party system, administrative control, consensus 

democracy 
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The Role of Vietnam Government in Supporting Small and Medium-Sized Enterprises 

during the COVID-19 Pandemic 

 

VU Thi Hong Diep  

TRAN Trong Tuan  
 

 

Abstract 

In 2020, Vietnam is considered an effective anti-epidemic country. Besides its 

achievements in disease prevention and control, Vietnam has issued some policies to support 

businesses, especially small and medium-sized enterprises, to overcome difficulties and maintain 

production and business activities. The policies have been promulgated completely and 

synchronously, which is shown in the big support packages. The promulgation of these policies 

promptly encouraged the business community, especially small and medium-sized enterprises, 

demonstrates the important role of Vietnam Government in regulating the economy in the crisis 

period. The role of the Government in supporting businesses during the COVID-19 pandemic is 

demonstrated through the issuance and implementation of support policies. The study focuses on 

evaluating the effectiveness of implementing policies to support small and medium-sized 

enterprises during the COVID-19 period through surveying businesses and consulting experts. 

From there, the assessments of the role of the Government in supporting businesses during the 

COVID-19 pandemic are given. 

 

Keywords: Vietnam, business support, small and medium-sized enterprises, the role of the 

Government, COVID-19. 
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Humanitarian Policy and Excellent Management: Lessons Learned from Vietnam's 

Success in Containning COVID-19 

 

Nguyen Lan Phuong 

 

Abstract 

 

The COVID-19 crisis has forced governments around the world to rethink of their policy 

making and policy implementation processes to alleviate catastrophic impacts brought about by 

this deadly virus. The effectiveness of responses from human being seems to be highly varied 

throughout the globe. Although it has limited resources, Vietnam’s handling with this highly 

infectious virus outbreak has been widely praised at home and abroad. This paper investigated the 

Vietnam policy responses leading to the successful story. Qualitative research was conducted to 

analyze Vietnam policy responses through content analysis. It found that Vietnam policy reflecting 

the commitment of “No One Left Behind” and 2030 Agenda for Sustainable Development is a 

good model to response with this enormous challenge. Based on that commitment, the country’s 

success story should be derived from implementing agile and adaptive practices based on good 

governance. 

 

Keywords: Vietnam, Vietnamese government, COVID-19, good national governance, the 

pandemic, No One Left Behind. 
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Development Population Policy in the Context of Population Aging Towards the 

Sustainable Development Goals in Vietnam 

 

Hanh Le Hong 

Hai Nguyen Huu 

 

Abstract 

 

Vietnam's population officially entered the aging stage in 2011 with 7% of the population 

aged 60 years and over. The speed of population aging is very fast and will reach the age threshold 

by 2030. To address this issue, the Vietnamese government has put its priority on the elderly people 

- a vulnerable group in the society in its population-related policies to ensure sustainable 

development. However, little research on developing effective population policies in the context 

of population aging in developing countries exists. This research contributes to the panel by 

addressing the following questions: (1) How are the population policies in Vietnam developed in 

the context of population aging?; (2) What are the factors influencing the transformation of flexible 

population policies in Vietnam? The study is based on both official reports and documents 

provided by government agencies, especially the Directorate of Population (Ministry of Health), 

and in-depth interviews with senior public managers and civil servants in a number of ministries 

(e.g., Ministry of Health, Ministry of Justice) and local authorities (e.g., Hanoi, Vinh Phuc, 

HCMC) that participate in the process of  population policy development in Vietnam. Our research 

results show that developing a flexible population policy leads to the effectiveness of policy 

implementation in practice. Also, the study reveals that strategic thinking of policy makers has the 

strongest impact on population policy. The study includes a number of recommendations for 

developing effective population policies in the context of population aging in developing countries.  

 

Keywords: Population policy, sustainable development, public policy. 
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Odor and Fly Problems from Poultry farms in Na Phra Lan Sub-district, 

Chalerm Phra Kiat 

 

Arnon Thepsumroeng 

 

 

Abstract 

 

Competition enhancement in the business sector is a key driver of economic development 

and community innovation, especially in terms of local investment. However, it can lead to many 

environmental problems. The present research aimed to analyze the factors affecting odor and fly 

problems from poultry farms and to create a memorandum of understanding for resolving those 

problems. The sample consisted of 252 households. A statistical regression model was used to 

analyze the obtained data. The results showed that most people were severely affected by odor and 

fly problems from poultry farms. The people’s needs for assistance could be ranked in ascending 

order as follows: 1) the improvement of living conditions, 2) the public communication about 

poultry farming of the poultry farm operators, and 3) the solutions to odor problems. The most 

affected period was during the poultry catching process. Importantly, a memorandum of 

understanding for resolving odor and fly problems was developed under the cooperation of various 

parties, including District Office, Public Health Office, Livestock Development Office, related 

local administrative organizations, and poultry farm operators in Na Phra Lan Sub-district, to be 

used as a long-term action plan for sustainable community development. 

 

Keywords: odor and fly problems, poultry farms, memorandum, public communication, Thailand 
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Engaging Ethnic Minority Groups in Planning and Implementation Ethnic Policy  

in Tuyen Quang, Vietnam 

 

Tran Toan Trung 

 

Abstract 

 

Vietnam consists of 54 different ethnicities. Of which, 53 are considered ethnic minorities 

and includes 14.1 million people (accounting for 14.7% of the country’s total population). Ethnic 

minorities in Vietnam are scattered across the country, occupying an important position in politics, 

economy, security, national defence, and preservation of the ecological environment. The State of 

Vietnam pays special attention to the formulation and implementation of ethnic policies in order 

to narrow the development gap between each ethnic groups, thus promoting the general 

development of the country. Tuyen Quang province is a northern rural province situated in the 

mountains. and home to many ethnic minorities. As a result, the government of Tuyen Quang 

province has been invested in the development and implementation of ethnic policies. This report 

focuses on researching and analyzing the participation of ethnic minorities in the formulation and 

implementation of ethnic policies in Tuyen Quang province. 

 

Keywords: ethnic minorities, ethnic policy, Tuyen Quang Province. 
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Communicating the COVID-19 pandemic: a case study from a successful response  

in Vietnam 

 

Anh-Phuong Tran-Mai 

Abstract 

This paper explores how Vietnam’s leadership communicates public health policy to 

respond to the Covid 19 pandemic. As one of the few countries with the lowest number of COVID-

19 cases and deaths, Vietnam’s response to the pandemic has been a successful case study of public 

management. It mobilizes the participation and engagement of various stakeholders, such as 

government agencies, citizens, artists, and the private sector. The country’s achievement in dealing 

with COVID-19 could be attributed to harmonious factors, including prompt public health policy 

communication in various media channels, inspiring messages, entertainment products, and ethical 

leadership. Regarding timely public health policy communication, Vietnam leadership has been 

proactive and prompt in providing information on COVID-19 since very early. Public texting, 

media coverage, and social media campaigns are used actively. Regarding the messages, the 

Vietnamese government has been using patriotic rhetoric by calling COVID-19 an “enemy” and 

Vietnamese people as “soldiers” to fight against the “COVID-19 battle” since the first phase of 

the pandemic. This tactic has been used to provoke patriotism and altruism of the Vietnamese to 

follow the government’s public health policy. Regarding the entertainment products containing 

public health messages, the Vietnamese authorities collaborated with artists to produce music 

videos promoting hygiene measures, such as hand washing and social distancing. Regarding 

ethical leadership, there are leaders portrayed in the Vietnamese media as COVID-19 battle heroes. 

Those leaders have been inspirations to the Vietnamese people’s effort and solidarity to combat 

the COVID-19 battle.  

 

Keywords: COVID-19; Vietnam; communication strategies; pandemic; political communication 
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"Public Transport Innovations in the Time of COVID-19": Exploring Public Transport 

Crowdsourcing and Co-Production for the EDSA Busway in Metro Manila 

 

Noriel Christopher Tiglao,  

Mark Angelo Tacderas, Niki Jon Tolentino 

 
 

 

Abstract 

The COVID-19 pandemic prompted the imposition of a nationwide Enhanced Community 

Quarantine (ECQ) in March 2020 that disrupted all forms of transportation except for essential 

travel. During the ensuing months, the Department of Transportation (DOTr) implemented a 

complete overhaul of bus operations in Metro Manila including the implementation of a dedicated 

busway along the backbone route of the metropolis. Consequently, the initiative met several 

challenges. This paper explores new collaborative governance mechanisms in public transport by 

exploring the potentials of crowdsourcing and digital co-production in supporting the transitions 

of the EDSA Carousel. The SafeTravelPH public transport crowdsourcing app is a mobile 

application developed by the University of the Philippines that allows bus operators to monitor 

their operations through real-time tracking of vehicle positions and recording of operational 

paramters. Through collaboration with operators and drivers, the SafeTravelPH platform was used 

to collect and analyze data on vehicle location, boarding and alighting counts, occupancy as well 

as speed and RPM values. The research found that crowdsourced data can effectively capture 

operational parameters through a combination of technology and co-production strategies with the 

potential of achieving safe and efficient public transport services amid the pandemic. 
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Enhancing Stakeholder Engagement in Policy Making through  

Government Innovation Labs 

 

Pananda Chansukree 

 

Abstract 

In an increasingly complex and constantly changing society, governments around the world 

have been facing common challenges, including lack of citizen trust, rising citizen expectations of 

public services, reduced budgets, technological change, ageing society, environmental degradation 

and climate change. Moreover, there has been increased public demand for public sector reform 

in order to increase citizen participation in policy design, implementation, and monitoring 

processes as well as to make government practices more flexible, agile and responsive (Ferreira & 

Botero, 2020). To come up with new ways to tackle these complex challenges, it is necessary to 

adopt a multisectoral approach which involves many public policy areas and requires collaboration 

between various state and non-state actors. To achieve this, governments in various countries have 

established government innovation labs to enhance their capacity for public policy making. 

Although these labs have become increasingly prevalent, they have only recently begun to receive 

attention from public administration scholars (McGann, Wells, & Blomkamp, 2021). This study 

fills the research gap by adopting a documentary research approach to examine the establishment 

and characteristics of well-established innovation labs in Singapore and Indonesia in order to 

identify their key success factors and explore the challenges they face. Thelessons learned from 

these case studies will be beneficial to propelling government innovation labs in Thailand. Such 

efforts to effectively enhance stakeholder engagement in public policy making will result in 

innovative public services that better serve the needs and demands of Thai citizens. 

 

Keywords: Public sector innovation, Policy innovation, Government lab, Innovation lab, 

Stakeholder engagement, Citizen participation 
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Taxing you tiring me out: Emotional labor and Job Performance among Local Revenue  

Collectors in Thailand 

 

Pawinee Chuayprakong 

 

Abstract 

In the cash-based economy, local governments are largely dependent on local tax 

collectors—the non-professional employees who wander in a community to inform local residents 

of their tax dues, collect cash as tax payments from the residents, and eventually make a revenue 

report back to their local governments. The encounters between the local tax collectors and local 

residents may not always go smoothly especially during the looming economic downturn resulted 

from the COVID-19 pandemic. Despite mentally exhausted, local tax collectors must effectively 

exert emotional labor—the management of feelings to create publicly facial and bodily display 

intended to produce a particular state of mind in others (Hochschild, 1983) —so as to maximize 

local revenue and to minimize the overdue payments. Most studies on emotional labor involve 

such professional occupations as teachers (Schwarzer et al., 2000) , attorneys, cops (Maynard-

Moody &amp; Mushenno, 2003) , doctors, nurse, correction officers (Mastracci et al., 2010) , who 

directly deliver public service to clients or residents (i.e., education, public health, and public 

security) in the developed countries particularly the US. In other words, the extant Public 

Administration research has inadequately investigated the emotional labor the non-professional 

public employees experience and rarely applied this concept to understand emotional labor under 

the context of developing countries. Consequently, this paper qualitatively inquires the relationship 

between the emotional labor and affective outcome (i.e., burnout and job satisfaction) among local 

revenue collectors (the non-professional occupations) in Thailand (the Southeast Asian developing 

country). It conducts in-depth interviews with ten local revenue collectors in five local 

governments located in a rural area of the country. Subsequently, it applies three qualitative 

analytical techniques (Keyword-In-Context, constant comparative method, and classical content 

analysis) to analyze the interview data. Upon triangulating the results, this paper offers a 

preliminary process model (Van de Ven, 2007) –the framework which sketches a developmental 

sequence of how emotional labor progresses, identifies, and describes the determinants of the 

relationships between emotional labor and revenue collection performance such as the collectors’ 

gender and socio-economic status, local knowledge, and competency building and training under 

the context of Thailand’s fiscal decentralization. Practical recommendations and future research 

directions are also discussed. 

 

Keywords: emotional labor, revenue administration, affective outcome, revenue collection 
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Scenario Planning: A Modern Instrument for Policy Making Process and  

Public Administration 

 

Kan Yuenyong 

 

Abstract 

Amidst an evolution of public administration and policy making process, scenario planning 

has been recognized as one of the most important instrument both in policy analysis and 

conducting inclusive planning and participatory approach. It has been used among think tanks, a 

de facto track II actors to reach to their intermediary role between the governmental agencies (track 

I) and a grassroots sector (track III). There are some studies to address an attempt to equip itself 

with postpositivist research methodology in modern think tank, called think tank 2.0. Such 

modification is possible because of three major driving forces: an evolution of governance, design 

technology and a paradigm shift in epistemology of public administration as a backdrop of this 

transformation. The bigger picture of this transformation is about to adopt simulation methodology 

in social science as found in agent-based model (ABM) approach as a new epistemic paradigm. 

However, I’ll demonstrate from my experience on various national policy research efforts that the 

scenario planning is a handy instrument suitable for the new challenges with low cost that can 

attain better result even without a sophisticated technique such as ABM. 
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Formalisation of Tip-off System in Local Governments in Japan 

 

Kamiko Akio 

 

Abstract 

 

Many local governments in Japan have formalised Tip-off systems with enactment of by-

laws for this purpose. Mainly these by-laws contain protection given for those who made tip-offs 

for public interest and creation of special organisations for accepting these tip-offs. However, what 

these by-laws aim at is encouragement to tip-offs and the true target behind is closer ‘compliance’ 

to rules. The author is a member of a Special Commission created for the purpose of dealing with 

these tip-offs, which have hardly presented themselves. In this paper, the author intends to discuss 

two things. One is the reason why this system is hardly used and the other is the need to ascertain 

the ‘true rules,’ compliance with which makes public entities more accountable and useful ones. 

This is because, in the author’s opinion, there were discrepancies between the written rules and 

the real accepted rules in government organisations in Japan, like those induced by ageing 

population and, if tip-off system only forces compliance to the written rules, it would not make the 

desired outcome of the creation of tip-off system. 
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An Analysis through a Proposed PA Conceptual Model for Response Policy Determination 

in Economic Crisis Management: A Case of India’s Economic Crisis Response to the 

COVID-19 Pandemic 

 

Jaroongkiat Pootirat 

 

Abstract 

 

The rampant COVID‐19 crisis has simultaneously given rise to global economic recession 

and has led to a massive loss of lives. Its consequences is yet more pronounced in numerous 

developing nations as a result of their inadequate health infrastructure, and already deteriorating 

economic performance, with substantial segments of their population struggling to survive under 

the poverty line in squalor. To what extent public policies implemented in response thereto are 

effective still remain to be ascertained since this very much depends on the actual timeframe 

whereby the spread is put under control. Comprehending the economic consequences of the 

pandemic proves crucial in the formulation of public policy and action in this regard. we trace 

integrated literatures in an attempt to develop a general conceptual CRM/DRM framework – 

EECDMM– to explain the formulation of response policy and measures in the wake of crises. the 

newly-proposed conceptual framework is used to explain the formulation of India’s response 

policy and measures in the wake of the current COVID-19. This conceptual framework is designed 

in such a way that it may be applied principally to explain any such event in developing economies. 
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Building a Digital Tranformation City for Ho Chi Minh City from Singapore's Experience 

 

Le Nguyen Thi Ngoc Lan 

 

Abstract 

 

When Singapore is mentioned, we immediately think of a country famous for its 

synchronous and modern urban infrastructures. Singapore is known as one of the pioneers in 

development of smart urban in the world. Currently, this country owns a smart transport network 

and advanced public services, which brings a very efficient and convenient experience for its 

citizens. Ho Chi Minh City in Vietnam has geographical location and importance which are 

identical to that of Singapore. It is the priority of Vietnam to develop Ho Chi Minh City into a 

smart urban with the trend that Singapore applies to serve the requirement of sustainable urban 

development. Ho Chi Minh City should pay attention to the experience that Singapore has 

undergone and use smart systems to improve life quality. This essay shall summarize the 

Singapore's smart city building experiences and suggests solutions for Ho Chi Minh City in 

Vietnam today. 

 

Keywords: electronic government, smart urban, Singapore, Ho Chi Minh City. 
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Post Covid-19 Transformation and Rethinking Development 

 

Iqra Arshad 

 

Abstract 

 

The vicious circle of inequality and poverty has become the most intriguing issue for 

decades to combat in developing countries. Unfortunately, despite growing slowly, Pakistan failed 

to lessen the gap among people with ‘Haves’ and ‘Have Not.’ While battling these issues, the 

Covid-19 pandemic has shaken the economies and raised the need to re-shape the governance 

bodies for the post-Covid-19 crisis. With the careful review of social and economic shockwaves 

posed by Covid-19, the author unfolds the study into two sections – the impacts of the Covid-19 

& the prospects of the governance in Pakistan. First, the study investigated the adequacy of the 

government’s arrangements to combat the Covid-19. Secondly, could the pandemic have been 

restrained if the governance system of Pakistan had not been severely strained, with poverty and 

inequality? Lastly, what should be the outlook of governance in Pakistan after the pandemic crisis? 

Several answers emerged from a careful analysis that the economy must go beyond the 

conventional limits of orthodox approaches to social innovations. Moreover, digital transformation 

is indispensable with e-governance and public service delivery processes (PSD) for making 

services inclusive. The post Covid-19 development should include egalitarian, highly 

transformative, and inclusive politics. 

 

Keywords: Poverty, Inequality, Social Innovation, Digital Transformation, E-Governance, Post 

Covid-19 Development 
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The Role of State Audit Office of the Kingdom of Thailand in Adopting Digital 

Transformation to Audit on the Implementation of SDGs 

 

Phattraravee Parvaputsakul 

Chomprang Wongrusmeeduan 

 

Abstract 

 

The objective of this paper is to discuss the role of Supreme Audit Institution (SAI) of 

Thailand in integrating technological transformation into the process of auditing Sustainable 

Development Goals (SDGs). SAI is one of the most important national agencies responsible for 

auditing government revenue and spending. Based on the Moscow declaration 2019, all SAIs 

should contribute to support the government in achieving the SDGs and adjust to the change of 

data revolution by providing availability of data, promoting better use of new technology for 

auditing SDGs and also fostering the auditors of the future who can employ technological skills 

into the practice. To implement science and technologies for public sector audit, SAI should adopt 

new technologies like AI, cybersecurity, 5G, big data analytics, and machine learning to enhance 

the impact on government and auditors. For SAI Thailand, the technological transformation has 

been realized leading to the implementation in the State Audit Policy (2018-2022) and the 4-year 

Strategic Plan. The purposes are to adopt technology, online databases to audit, and also promoted 

auditors for the future. 

 

Keywords: Supreme Audit Institution, The State Audit Office of the Kingdom of Thailand, 

Digital transformation, Sustainable Development Goals (SDGs) 
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Digital Transformation of University Training in Period Before and After of the COVID-19 

Pandemic Context 

 

Nguyen Thi Thanh Thuy 

Nguyen Thai Hoang  

Abstract 

In 2020, due to the impact of the Covid-19 pandemic, there are many difficulties and 

challenges posed for the world, for each country, organization, and individual. Education and 

training institutions in general and university education also face difficulties in executing, 

implementing training, and retraining tasks, requiring higher education institutions to conduct 

stronger digital transformation to adapt to reality. Universities must organize online teaching and 

learning in response to Covid-19 outbreaks. However, not only in the period of dealing with the 

epidemic but online teaching and learning is becoming more and more popular, particularly in the 

requirements of digital transformation in education and training. So which trend will follow digital 

transformation in higher education in Vietnam? How will universities in Vietnam continue to 

implement digital transformation in higher education? What barriers and challenges face digital 

transformation in higher education? The article focuses on answering the above questions, thereby 

making recommendations on some solutions for the Government of Vietnam, the Ministry of 

Education and Training, universities as well as other stakeholders in the digital transformation 

process at university education and training today.  

The article uses the method of analyzing secondary documents (scientific articles, research 

reports ...) and the method of in-depth interviews with 15 lecturers, 30 students of some universities 

in Vietnam: University representing the southern region, there is Ho Chi Minh City University of 

Technology and Education. In Ho Chi Minh City, representing the Central region, there is the 

University of the Pacific (Nha Trang) and some universities in the North with a larger number of 

schools: University of Foreign Languages (VNU), Women&s Academy Vietnam, National 

Academy of Public Administration; Hanoi Forestry University, Hanoi Law University. In this 

article, the authors refer to a subjective perspective and exploratory on trends, models, and the 

current situation of digital transformation in higher education in Vietnam, with an approach that is 

based on digital conversion activities of lecturers and students in some universities into the above 

survey sample. The selection of schools in the interview sample was selected according to the 

research content and objectives when there is a diversity of students in terms of gender, region, the 

potential for owning learning facilities, and. online learning conditions. With such responses, the 

authors will be able to answer the research questions. 
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Examining Instructional Leadership and Employees’ Behavior in Thailand Private 

Vocational Education: The Integrated Administration of Public Dual System 

 

Sarun Widtayakornbundit 

 

Abstract 

 

This research aimed to support instructional leadership acts which allow effective leaders 

to efficiently collaborate with their personnel as well as their institutions. As dual systems are 

being increasingly implemented, this study intends to survey leaders’ ideas, and characteristics of 

instructor in private vocational institutes that may lead to employees’ loyalty to their leaders. The 

moderator variable, which refers to the needs satisfaction and job satisfaction, will be analyzed. 

The study also searches for practical solutions that can help transform instructors’ leaders that are 

suitable and beneficial to the development of a stronger foundation for vocational education in 

Thailand. The sample of this study were 396 of instructor in Thailand private vocational schools 

under dual system administration. The result shown that the instructional leadership influences to 

leader loyalty at 51.1 percent via needs satisfaction and job satisfaction. The context of leadership 

and educational system is related to a well-balanced between educational institutes and business 

industrial. These are involved with leader who has suitable qualification and leads the possible 

way to resolve difficult issues arisen based on standard rules and regulation. 
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A Literature Review of Strategic Human Resource Development and Employee 

Performance in the Organization 

 

Phaitoon Inuthai 

 

Abstract 

 

Strategic Human Resource Development (SHRD) has been studied for many years as an 

approach to improve knowledge and skills of employees and integrate with work-

employees’learning, training, and development in the organization. The development strategy 

aiming at individual and team could ultimately achieve the organization’s goals. The key goal is 

to aim for quality of life for employees and the creation of quality products and services to 

customers on the basis of development. The idea is to try to maintain the ability of the organization 

to compete in business and create returns to the organization. It is highly recognized for its impact 

to the organizational performance. Therefore, employee performance through SHRD is a matter 

of interest in the research for effective SHRD. The objective is to present the literature review of 

SHRD studies by explaining the meanings and identifying the variables which consist of 

employee’s job satisfaction, commitment and career development. 
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Designing A Pattern For Organizing and Comparing the Structure of Training Centers 

and Human Resource Development of State Organization  

(Public Administration Institutions) 

 

Ali Mostafa Roozbeh 

Sayed Mahmoud Hajakbari 

 

Abstract 

Training and development of human resources of state organization requires leadership by 

a specialized institution in government systems of countries. The present comparative studies also 

show that governments have paid some attention to this issue, but less researchers have designed 

a specific model for designing the structure of such an institution or adapting existing institution 

to the desired situation. As a rule, the existence of such a Pattern can be a good reference both for 

the initial design and getting the right ideas, and for judging the desirability of the designed 

structures in the countries. Therefore, the important purpose of this article is a comparative study 

and to present this structural Pattern. By studying the theoretical literature along with examining 

the structure, goals and missions of more than target institutions in different countries of the world, 

researchers were able to design an initial Pattern of this structure. Qualitative data of this analysis 

were collected through websites related to target institutions that were selected by purposive 

judgment method and were analyzed by content analysis method. By applying the opinions of 

scientific and executive experts, the proposed Pattern with a comprehensive structure and taking 

into account the prevailing values, symbolic slogan, definition of missions and corresponding 

goals, educational and research activities and consulting were summarized in the form of  missions. 

Communicating the components of the structure with goals and missions provided a clearer picture 

of having the coordinates of a proper structure in this Pattern 

. 

Keyword: Structure Design, Training and Development of Human Resources, Public 

Administration Institute, Pattern Design, State Organization, State Management Training Center. 
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Workation for Urban-Rural Inclusive Growth: A Countryside Telework  

Promotion Policy in Japan 

 

Naoki Fujiwara 

 

 

Abstract 

Japan’s workforce is decreasing due to its declining birthrate and aging population. 

Moreover, work style reforms to pursue work-life balance and ensure efficient work for well-being 

have been prioritized. Teleworking can build a resilient, environment-conscious society through 

population dispersal and widespread job creation and is especially beneficial during pandemics 

and natural disasters. Therefore, the authors focused on workation, a word coined by combining 

“work” and “vacation,” implying teleworking in the countryside—away from the urban office—

thereby blending leisure and quality of life with productivity. The research method comprised text 

analysis of telework promotion policy materials issued by the national and local governments and 

a field survey in two subnational areas. By adapting the framework of the cascade model and 

horizontal approach for inclusive growth, the characteristics of telework promotion policies were 

clarified, including diverse supporting institutions, with each organization shouldering leadership, 

sharing visions, and co-creating workation ecosystem governance with various local actors. 

Companies promote workations to enhance their reputation, thereby strengthening employee 

recruitment. There is a gap between the goals of companies and supporting institutions, which 

includes enhancing engagement between newly located companies and local communities. Lastly, 

regarding policy implications, all levels of the government take the initiative and share the role 

and responsibility to implement innovative policies that utilize public-private partnerships as 

necessary, enhance matching and collaborative functions with local companies and communities 

in the telework center, and brand the region as a destination for workation. 
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Issues in Recruiting Local Government Engineers in Japan 

 

Takahiro Maeda 

 

Abstract 

 

Japan is currently suffering severe labor shortages. This situation is also prevalent in the 

public sector, including local governments. Among the developed countries, Japan has the least 

number of employees in the public sector. This study aims to clarify the current situation and issues 

in recruiting local government engineers in Japan. Public data on architectural and civil 

engineering jobs from 23 wards of Tokyo Local government were analyzed. In addition, interviews 

were conducted with architects and engineers and questionnaires were sent to the departments of 

human resources and engineering at several local governments. The findings elucidate the 

measures taken by local Japanese governments to hire engineers. The most effective measures are 

identified along with the challenges faced in hiring for a position so crucial in the overall 

development of an area. 
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The Relationship of Employee Motivation and Job Satisfaction on The Work-From-Home 

Performance During The COVID-19 Crisis: A Conceptual Framework 

 

Narongsak Sukma 

 

Abstract 

 

This paper aims to explore how Herzberg’s two-factor theory of motivation impacts job 

performance during the COVID-19 crisis. To decrease the infection rate and safety, employees 

have changed to working from home to maintain social distance. Herzberg’s motivation includes 

achievement, recognition, responsibility, work itself, advancement, personal growth, and Hygiene 

factors, working conditions, co-worker relations, policies rules, supervisor quality, wage, and 

salary, which are variables for the study. Data collection is distributed an online questionnaire to 

workers in Bangkok. The study has implications for business practitioners who intend to measure 

the effectiveness of their work-from-home policies. Thus, the results show the correlation of each 

hygiene factor and motivation factors related to job satisfaction when employees work from home. 

These findings can adapt to new human resource management strategies or new human resource 

development policies. 

 

Keywords: Motivation, Two-factor theory, Effectiveness, Working-from-home 
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The Developing State Administrative Human Resources to Meet the Requirements of 

International Integration in the Context of the Covid-19 Pandemic 

 

Nguyen Thi Thanh Hoa 

 

Abstract 

 

The Covid-19 pandemic had a strong, comprehensive and profound impact on all countries 

in the world. Currently, it continues to develop very complicatedly. The pandemic has made the 

global economy fall into a serious crisis, many countries have negative growth indexes. The open 

Vietnamese economy and extensive international integration have been impacted and affected in 

all fields. To proactively respond to the pandemic while continuing to maintain growth and expand 

international integration, public sector human resource management in the face of the current 

pandemic plays an important role. Stemming from that need, the author built a presentation with 

the topic &quot;Developing state administrative human resources to meet the requirements of 

international integration in the context of the Covid-19 pandemic. 
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The Carrot and Stick Still Take Point: Qualitative and Quantitative Evidence of the 

Transactional -Transformational Leadership Effects on Public Employee Behaviors  

in Vietnam 

 

Trang-Thu Autumn Nguyen 

 

Abstract 

 

A common assumption among scholars and practitioners exists that transformational 

leadership is powerful and more effective than transactional leadership in influencing followers’ 

attitudes and behaviors. Is this always the case in the public sector? If it is not, then why? Using 

data gathered in a dyadic survey of 484 public employees and 78 public managers in Vietnam, 

followed by nine in-depth interviews, this study investigates and compares the effect of 

transformational- transactional leadership in the public setting. TFL. The results demonstrate that 

the former is more potent than the latter in predicting public employee organizational commitment 

and performance behaviors. This study furthers the public administration and leadership literature 

by providing empirical evidence of leadership style effects and explanation from an under-research 

context: a developing, communist party-run country. Also, it underscores the use of exchange and 

explicit values against leaders’ ambiguous visionary behaviors, thereby, mitigates the gap between 

transactional and transformational research. Moreover, the paper discusses how the findings may 

assist public managers in increasing employee loyalty and good performance, especially among 

people of unaligned values. 

 

Keywords: Transactional leadership, transformational leadership, public sector, public employee, 

organizational commitment, job performance, 
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Renovation of the performance appraisal system in the Vietnam public sector 

 

      Nga Thanh Tran 

 

 

Abstract 

 

Public administration reform and improvement of the quality of cadres and civil servants 

have been set out as priority tasks of the government and its ministries aiming to facilitate to the 

process of the economic transition. However, so far the contingent of civil servants is still generally 

perceived as lacking the necessary competence, work ethics and motivation to meet the 

requirements of the country's development (UNDP, Vietnam, 2009). Several causes for this 

situation are such as poor human resource planning, bribes and frauds in recruitment, inadequate 

remuneration, promotion not based on merit and systemic corruption (UNDP, Vietnam, 2009) and 

particularly, the performance assessment system has become outdated, very formalistic and 

useless. The poor appraisal system has been leading to many negative consequences. Public 

organizations can not classify and rate their employees in term of competency and contribution. 

Thus promotion practice is usually arbitrary and influenced by other factors than competence. The 

pay system and remuneration also becomes unreasonable and unfair. As a result, the public 

employees' motivation and working efficiency of the public servants are gradually undermined by 

the time. Besides, the evaluation of the performance of state administrative agencies still has many 

limitations. In which, the biggest limitation is that we are lacking really scientific evaluation 

criteria and methods, which can serve as a standard scale as well as quantitative indicators for 

assessing the quality of operation of the agencies. state administration. Therefore, the question of 

evaluation, quality and performance of state administrative agencies is still an urgent issue both in 

theory and in practice. 
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Function of NGOs and the Performance of Local Governments in the Philippines 

 

Kenichi Nishimura 

 

Abstract 

 

In the Philippines, we have been observing the proliferation of non-governmental 

organizations (NGOs) from the 1970s. The 1986 Constitution and the Local Government Code of 

1991 had strengthened legal bases for NGOs participation in policy process of local government 

units (LGUs). Under this legal environment, NGOs in the Philippines have become involved in 

local governance in various ways. In some cases, NGOs monitor the activities and programs of 

LGUs. In other cases, NGOs having their own projects engage themselves in policy making and 

implementation of these policies. Basing on the background abovementioned, this paper explores 

what relationships between the mayor and stakeholders affect LGU’s performance in the 

Philippines. In particular, we examine the effects of different relations between NGOs and mayors 

to the performance of LGUs. For the analysis we utilize performance scores of the Local 

Governance Performance Management System in 2011 and 2012 as dependent variables. As to the 

independent variables, we extract the data on the frequency of contact between mayors and 

stakeholders, political orientation of mayors, topics of discussions between NGOs and mayors 

from the results of our survey which was conducted in three hundred LGUs from 2011 to 2012. 

 

 

 

 

 

 

 

 

 

 



 
37 

 

 

Designing a Model for Formulating Human Resource Development Strategies for the 

Administrative and Recruitment Affairs Organization of Iran (ARO) 

 

Zahra Sepehr 

 

Abstract 

 

Recently, strategic management has been used extensively in various fields, including 

human resources, and organizations try to provide the ground for achieving organizational goals 

by drawing the desired future and focusing on it. This study was conducted aimed at designing a 

model for developing human resource strategies for the Administrative and Recruitment 

Organization of Iran (ARO) using a mixed method. In the qualitative section, the documents were 

studied in the context of thematic analysis with exploratory approach. The researcher-made 

questionnaires, the validity of which was confirmed by calculating the Cronbach&#39;s alpha of 

0.87, were used to collect data in the quantitative section. The results indicated the identification 

of 7 main themes including strategic insight, strategic analysis, timely decision making, strategic 

culture, strategic leadership, strategic knowledge management, and strategic monitoring. Finally, 

confirmatory factor analysis (CFA) and structural equation modeling (SEM) were used to validate 

the model. 

 

Keywords: human resource strategy, thematic analysis, validation, systematic meta-synthesis 

method, structural equation modeling (SEM). 

 

 

 

 

 

 

 

 

 






